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EXECUTIVE DECISION RECORD

CABINET

5 MARCH 2020

Cabinet Members:

Councillors: R.G.Jones (Chairperson), C.Clement-Williams, D.Jones, 
E.V.Latham, A.R.Lockyer, P.A.Rees, P.D.Richards and 
L.Jones

Officers in Attendance:

S.Phillips, H.Jenkins, N.Pearce, K.Jones, C.Griffiths, H.Jones, A.Thomas, 
D.Giles, C.Cole, C.Davies and T.Davies

Invitees: Councillors M.Harvey and S.Rahaman (Scrutiny Chair and 
Vice Chair)

1. APPOINTMENT OF CHAIRPERSON 

Agreed that Councillor R.G.Jones be appointed Chairperson for the 
meeting.

2. FORWARD WORK PROGRAMME 2019/20 

Noted by the committee.

3. CAPITAL STRATEGY AND CAPITAL PROGRAMME 2020/21 TO 
2022/23 

Decisions:

1. That the Capital Programme be kept under review and updated 
over the coming year.
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2. That the Capital Strategy be commended to Council for approval.

3. The Capital Programme for 2020/21 to 2022/23 as detailed in 
Appendix 1 to the circulated report, be commended to Council for 
approval.

Reasons for Decisions:

To approve the Authority’s Capital Programme in line with the 
Constitution.

Implementation of Decisions:

The decisions will be implemented after consideration and approval by 
Council.

4. REVENUE BUDGET 2020/21 

Decisions:

1. That the following matters be delegated to the appropriate 
Corporate Director following consultation with the Council Leader, 
relevant Cabinet Member and Chair of the relevant Overview and 
Scrutiny committee:

 Fees and charges for executive functions, applicable for the 
financial year 2020/21

 Fees and charges which are applicable in any subsequent financial 
year and which, in the opinion of the relevant Corporate Director, 
need to be set in advance of the financial year for operational 
reasons.

2. That the following be commended to Council:

i) Latest budget position 2019/20 – to approve the revised budget 
position and arrangements for 2019/20

ii) The Council’s Revenue Budget 2020/21
- Take account of the Equality Impact Assessment and Crime and 
Disorder impacts in setting the budget for 2020/21
- Approve the Net Revenue Budget requirement for 2020/21, and 
the service plans for the delivery of the budgets
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- Approve the budget/forward financial plan savings (outlined in 
Appendix 4)
- Instruct Corporate Directors to progress the savings and 
improvement programme for the Authority

iii) Fees and charges for non-executive functions – that the 
determination of the following matters be delegated to the 
appropriate Corporate Director following consultation with the 
Council Leader, Deputy Leader and Chair of the relevant Non 
Executive committee
- Fees and charges for non-executive functions applicable in 
2020/21
- Fees and charges applicable in any subsequent financial year 
and which, in the opinion of the Corporate Director, need to be set 
in advance of that financial year for operational reasons

iv) Council Tax 2020/21 – the 2020/21 Band D equivalent for Neath 
Port Talbot County Borough Council will be £1,615.59.

Reason for Decisions:

To fulfil the statutory requirement to determine the budget for 2020/21, to 
seek support for the Council’s Forward Financial Plan, and to agree 
arrangements for setting Fees and Charges.

Implementation of Decisions:

The decisions will be implemented after consideration and approval by 
Council.

5. TREASURY MANAGEMENT STRATEGY, ANNUAL INVESTMENT 
STRATEGY, AND MINIMUM REVENUE PROVISION POLICY 2020/21 

Decision:

That the following strategies and policies, as set out in the circulated 
report, be commended to Council for approval:

• Treasury Management Strategy
• Annual Investment Strategy
• Minimum Revenue Provision Policy
• Prudential Indicators
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Reason for Decision:

To approve the Authority’s Treasury Management Strategy; Annual 
Investment Strategy; Capital Strategy and Minimum Revenue Provision 
Policy as required by the Local Government Act 2003 and the CIPFA 
Prudential Code for Capital Finance in Local Authorities (2017).

Implementation of Decision:

The decision will be implemented after consideration and approval by 
Council.

CHAIRPERSON


